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Who we are? 

�
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Dr. Joanne (Huiyan) Zhang – Chief Program Officer 
Jessica (Yan) Dong – Chief Financial Officer 
 

Schouten China- The Netherlands 
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John Zhang – Member  
 

Support Group: 
Gonnie Swanenberg – Manager 
Cessa Palabrica – Management Assistant 
Frank Vlasman – Financial Officer 
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Foreword  
 
In an information era with deepening globalisation, organisations and individuals are more and more 
aware of the challenges coming from an ever faster changing world. And beliefs have been shaped 
long ago that the only way to meet these challenges is to keep a positive attitude of lifetime learning, 
both as an individual and as an organisation. 
 
In its 30 years of successful history, Schouten & Nelissen Group has helped numerous 
organisations to successfully compete in global markets, by assisting their management and 
employees to develop themselves and their professional skills. And together with their successes, we 
have developed ourselves as a leading training and consulting company in Europe and the largest of 
its kind in the Netherlands. In 2006 we have achieved annual revenue of Euro 100 million in Europe 
and we are currently offering more than 450 programs to individuals and organizations. Beside this we 
also offer degree programs in specialised areas and publish around 50 new books of our own. 
 
We have shaped our uniqueness by providing quality services to different organisations. Our 
programmes are perfect combinations of management development, soft skills training and 
psychological science. By this we not only help managers understand business, but understand 
themselves and their team. We always encourage high participation of the participants in our 
experiential learning model so that we can really help them change their behaviour. We strongly 
believe that organisational success depends on personal effectiveness of the people working for the 
organisation. Successful organisations regard their staff the most important factor of their success and 
people within such organisations are constantly trained with the latest knowledge and skills to develop 
their competence to a higher level. In this way those organisations have successfully transformed their 
Human Resources into Human Capital which is far beyond the power of Money Capital. 
 
For individuals, we believe their effectiveness comes from constant learning in a well balanced way of 
working and living. Constant learning enables individuals with up-to-date knowledge and skills, while 
balance of work and life helps them keep healthy both physically and psychologically. And in this way 
their lasting competitiveness and quality life are both ensured in a lifelong term. Europe has the most 
harmonious societies in the world and harmonies embodied in the balances of individual physical and 
psychological health, professional work and personal life, as well as in good relationships among 
people within organisations and societies. In this great era of building a harmonious society in China, 
Schouten China will dedicate herself to bringing to China the knowledge, skills and expertise 
accumulated in the Group’s nearly 30 years of successful history, aiming not only to help individuals 
and organisations achieve a better performance in a happy and effective way, but to make our own 
unique contribution to the building of China’s harmonious society. 
 
I personally invite you to consider our services to assist yourselves as well as your organisations to 
achieve a better living and a higher performance. 
 
With best wishes, 
Chris Qishi Jiang 
Chief Executive Officer 
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May we introduce ourselves? 
 
We have worked with people in organisations for nearly 30 years. Helping these organisations to 
successfully compete in global markets, by helping their management and employees develop 
themselves and their professional skills. We are proud of our track record of helping so many 
multinational corporations and governmental agencies. As our clients have expanded internationally, 
with �  great success, we have grown with them. First in Holland, our country of origin, soon after that 
throughout Western and Eastern Europe and increasingly all around the world. 
 
You may well have come to know some of our multinational clients. Several have set up their own 
bases in China, following their early recognition of your country's importance to the global economy. 
We have been very pleased being able to help these corporations, training and coaching their staff 
and opening their mind to a cross-cultural, international approach of their company's ambitions as well 
as their own professional careers. 
 
Learning about leadership and management, developing personal and communications skills, and 
how to excel in professional fields such as Customer Relations and Sales Management, Project 
Management, Customer Service, Process and Quality Management. You too are facing a great 
opportunity: improving the performance of your business by improving the performance of yourself and 
other professionals you work with. Along proven work methods, inspired by seasoned trainers and 
coaches who have seen all sides of the global economy. 
 
We are Schouten China. There are hidden innovative powers in your organisation that we can help 
you release and develop. Not as a standard service, but through a step-by-step approach, matching 
the specific needs of your company. Please accept this book as a guide of how we can help you 
improve your company by improving your people. 
We thank you for your acquaintance! 
 
 
 
The Management and Staff of Schouten China 
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Our Programme 

 
Soft skills 
·  Assertiveness 
·  Basic  communication skills 
·  Basic presentation skills 
·  Time management 
·  Advanced Communication skills 
·  Advanced presentation skills 
·  Stress management 
·  Influencing 
·  Stress Management 
 
Leadership  
·  Self leadership 
·  From personal effectiveness to team effectiveness 
·  People oriented leadership development 
·  Practical coaching skills 
·  Conflict management 
·  Managing performance 
·  Execution: a behavioural approach 
·  Execution: a behavioural approach 
·  Team effectiveness 
·  Coaching style leadership 
·  One on one coaching 
·  Change management 
 
Knowledge Based 
·  Customer service 
·  Improving sales skills 
·  Problem solving and decision making 
·  Customer service 
·  Improving sales skills 
·  Finance for non-financial staff 
·  Problem solving and decision making 
·  Stakeholder engagement 
·  Stakeholder engagement 
 
Professionalism 
·  Training for Trainers: from specialist to trainer (TOT) 
·  Training for Trainers: becoming a soft skill trainer (TFT) 
·  Coaching for coaches 
 
For more information please visit our site: 
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What do we do? 
We support corporate management achieving their goals in global markets, by focusing on 
organisational development and the necessary developing of their leaders and employees. Our core 
competence is the implementation of change, for which we provide a scope of management tools and 
services. We can help your organisation identifying solutions and focusing on their implementation 
through training, consulting, research, support and coaching. 
 
Our programmes for companies: 
- facilitation programmes for developing hidden innovative powers within your organisation; 
- improvement of cooperation among people and teams; 
- management development and enhanced leadership styles; 
- functional enhancement of organisational value systems; 
- in-company training and educational programmes; 
- defining the educational and strategic policies of your business; 
- teambuilding. 
 
Our approach of your requirements: 
- we focus on your specific needs and search for the questions behind these needs; 
- we are equipped for fast and tailor-made execution of even your most complex projects; 
- you get to work only with well-trained, experienced professionals and specialised experts for our 

large network; 
- we put the emphasis on ‘personal responsibility’, ‘self management’, ‘focus on results’ and 

‘learning by action’. We will work closely with you to develop a plan of action that is guaranteed to 
be adopted by management at all levels and that also offers the best feasible step forward. We 
strive for lasting results, for you to enjoy even long after our professional trainers and consultants 
have completed their tasks. 

 
A six-step plan for your process of change 
The programme we will develop with you to implement change in your organisation, is a structured 
and participatory process planned to guide your organisation and your people through the following six 
steps: 
1. Analysis 

The key tool is the answer we will jointly find to the question ‘What kind of structural, cultural, 
personal and other factors may maintain the problem in the future, unless we change, modify or 
replace them by more efficient powers’. 

 
2. Research 

We then search for the best way to ensure that your organisation and employees themselves will 
be willing to contribute to sustainable results. 

 
3. Plan action 

Together with you, we then determine the desired results. During the process, we continuously 
provide you with advice on which interventions are feasible and expected to be the most effective. 

 
4. Consult and facilitate 

We determine, and help you create, the best possible conditions for a successful approach. 
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5. Implement 

We fully arrange the implementation of a powerful change and learning programme, keeping a 
special eye open for how the behaviour of participants develops and changes. 

 
6. Evaluate 

After finishing the programme, we carry out an elaborate evaluation and draw up a practical plan 
on how to maintain the new successful approach of your organisation for the future. 

 

Our method 
The generally accepted paradigm of Lewin is the base of our approach. Teaching and training is a 
powerful tool in the unfreeze process both as an eye-opener and a motivator. Knowledge transfer is 
just one aspect, practise is another: an indispensable next step to unfreeze habits and rigid ness in 
(parts of) your organisation. Therefore, in our courses theory and practise always go together.  
 
Fig. ..Unfreezing…> Changing…> Refreezing 
 
Experiential learning helps participants to develop themselves and become more effective in their 
personal behaviour as well as within your organisation. We provide feedback, practise new behaviour 
in the groups and rehearse: simulating actual business has proven a most functional way to prepare 
for the real thing. 
 
Each and every course is designed according to a step by step approach, to ensure participants will 
be able to continue their newly acquired skills outside the training room, on the job. New behaviour 
cannot be successfully prescribed by a trainer or facilitator; it has to be developed from within an 
individual’s own genuine style. 
 
Group activities are commonly limited to small groups of 10 people and 1 trainer, to ensure sufficient 
attention is given to each individual participant. Courses are preceded by a personal competence 
assessment and a personal goal-setting interview by the trainer: a requirement to secure the training 
meets the individual’s training needs and expectations. Tests or other forms of assessment may also 
be involved. 
 

What makes us different? 
If you consider our services to assist yourselves as well your organisations to achieve a better living 
and a higher performance you may count on us. We will give our fully professional attention and dare 
to claim that our training, consulting and coaching is really different from what one usually expects on 
training, consulting and coaching. 
 
- We offer a perfect combination of management development, soft skills training and psychological 

science. 
- We work in small groups with personal attention of the trainer for the individual participant (ratio 

1:10) 
- Each participant will always have a Personal Goal Setting Interview with the trainer before the 

start of the training 
- Each participant makes a scan to measure the effects of the training and will have access to a 

career planner 
- We have our own books and study materials 
- We are working with high qualified and certified trainers of Schouten China 
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Certified Educational Services 
 
Our open courses all comply with international standards and all successfully completed training and 
consultancy programmes, result in an official Certificate of Schouten China. 
All our trainings and courses are registered with the International Register of Certified Educational 
Services, an institute founded under European law and managed by an international board. The 
Register supervises the quality of private providers’ educational services and maintains a public 
register of approved institutes, their courses, methods and professional trainers and coaches. 
 
Our trainers/consultants and their track records 
Schouten China's trainers and consultants are all specialists in the fields of people’s personal 
development and behavioural changes. They all have a proven track record, including experience 
training people, boardroom consultants and human resource consultancy within multinational 
organisations. 
 
They all have a background in the science of behaviour and extensive expertise on group-dynamic 
processes. All our trainers and consultants share Schouten China’s conviction that the success of an 
organisation depends largely on the success of its employees. Our pool of specialised trainers and 
consultants comprises professional areas such as general management and leadership, project 
management, quality improvement and soft skills. They are familiar with all aspects of organisational 
and personal development. 
 
The experience gained trainers are accredited in several fields of international training such as 
Rational Emotive Therapy (RET) and by institutes such as the American Society for Training and 
Development (ASTD), the International Association of Facilitators and are also certified by the 
Schouten & Nelissen University. This places Schouten China's trainers among the world’s very best. 
Chinese is the official language in most sessions, while training in English is always a possibility. All 
written materials are available in both English and Chinese. Back-up is provided to the trainers at all 
time by Schouten & Nelissen University. 
 
Competence management and career planning 
The strongest means for personal career and organisation development 
Competence management and career planning is a method for managers to develop and to steer the 
quality and the results of their organisation and its employees. Competences are skills that are 
expressed in successful behaviour. The definitions of these competences, together with the 
accompanying indicative behaviour, define the requirements for successful performance. In short: 
competences are 
expressed in behaviour. According to most authors, competences themselves are formed from a 
combination of intelligence, personal qualities, convictions and attitude, and skills and knowledge. 
 
Competence management and career planning has become the integrating instrument of Human 
Resources Management. It is the connecting link between the deployment, advancement and release 
of personnel and release of personal development and a career path. It provides clarity on each 
other’s expectations. Competence management and career planning brings coherence and efficiency 
to the Human Resource instruments used, and encourages employees to be self-directed. 
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Implementing competence management and career plann ing with Schouten 
China 
 
Schouten China has developed a Competence management and career planning model to actively 
involve employees in the implementation of competence management and career planning. A key 
factor for successful competence based management is a phased implementation. Our Competence 
management and career planning model provides a positive challenge to employees. It encourages 
them to explore their own career possibilities.  
So, not only does the model help management to define the competences required for each job, it also 
helps employees to identify their own competences, to determine where their skills fit best in the 
organisation, and which competences they should further develop and how they can go about this. We 
recommend this model to be accessible by all your employees. 
 
The Schouten China Career planner 
 
 

 
 
 
 
The Career planner supports people’s learning and development in a motivating and inspiring way. 
From the moment of goal setting by the assessment of their personal performance, while making 
plans for improvement and all the way to testing the effects of training and study. 
 
A personal goal setting interview 
 
Training and coaching can only be effective if one has a clear insight into why and what must be 
learned. That’s why at Schouten China, we always start off setting the candidate’s personal goals 
before each training or course. 
 
Therefore, we grant all our candidates access to the Schouten China Career planner to score their 
personal competence. This results in a Personal Competence Score Card, which the trainer will 
discuss with them by e-mail. The trainer and the candidate will also discuss their learning targets and 
what motivates them to attend training. The trainer helps to deepen and concretise the goals, helping 
the participant become conscious of factors that keep his undesired behaviour in place. 
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Article In “Financieel Dagblad” September 16th, 200 8 
�
“How assertive are the Chinese?” 
“Don’t nod politely, say what you really think”, 
 
Imagine that you are standing at the end of a 
very narrow bridge. You want to cross but at 
the other end someone else has the same 
idea. What do you do? Do you let the other 
person proceed, do you both go to the middle 
and one forces the other one to go back, or do 
you try to squeeze past one another? This is 
one of the exercises by which a group of 
Chinese trainers and managers is learning how 
you can take up an assertive position – don’t 
do yourself down unnecessarily, but don’t let a 
situation degenerate into aggression either. 
 
The scene of the action is the head office of the 
training and consultancy company Schouten & 
Nelissen in Zaltbommel. The course members 
are managers and trainers from Schouten’s 
Chinese office in Beijing. They are here to 
finish off a course in assertiveness training so 
that they will soon be able to run the same kind 
of course for Chinese business. 
 
‘We are learning the three basic elements of 
assertive behaviour here: speak your mind, be 
open-minded, but be firm’, explains course 
member Jiang Qishi, English name Chris (CEO 
of Schouten Beijing). He explains that such 
assertive behaviour is new to him, especially in 
work situations. ‘I used to work for a 
nationalised company, where everything was 
organised traditionally and hierarchically. If I 
didn’t agree with something, I just held my 
peace. I was scared of how my boss would 
react. I didn’t know how he would react but I 
imagined it wouldn’t turn out well for me. And 
so my frustration turned to anxiety, which I took 
home with me. That wasn’t very pleasant for 
my family and friends.’ Chris is drawing 
attention to a cultural turnaround in his native 
country. Gradually the docile attitude to work of 
the Chinese work floor is changing into a more 
assertive way of working together. No longer 
do you hold your peace and kowtow to the 
boss, but actively think along the same lines 
and show initiative yourself. 

� Ton Voogt, co-founder of Schouten’s training 
institute in Beijing, sees this as well. ‘But’, he 
says, ‘that is mainly something for younger 
employees. Companies that give their 
employees assertiveness training are aiming 
chiefly at people under 35. These are more 
open to it than older staff, perhaps because 
they were not involved in the Cultural 
Revolution and haven’t known famine or civil 
war. Compare it with the post ’45 generation in 
the Netherlands who were also much more 
open to reform than people who had actually 
gone through the war.’ 
 
According to Chris, it is out of pure necessity 
that Chinese workers are becoming more 
assertive. He points out that the service sector 
of the Chinese economy is growing rapidly. ‘In 
a country of peasants and factory workers, it 
worked fine if people had a docile attitude. But 
in service industries and banking you need 
people who are more independent. They must 
be more adventurous and able to act for 
themselves. Certainly, now that Chinese 
companies are competing with European and 
American firms more and more, they need 
courses in assertiveness.’ 
 
But why is a Dutch company like Schouten 
running these courses? And why are the 
Chinese coming all the way to the Dutch 
polders to practice these lessons? According to 
Zhang Huijyan, English name Joanna, this is 
down to the difference in training methods. 
‘The Western methods of developing 
assertiveness and leadership work better than 
the traditional Chinese way of training’, she 
explains. ‘In China, trainers want above all to 
give course members a good feeling. They try 
to create solidarity by presenting 
workers with a kind of idealised image and 
asking them to emulate it.’ ‘Everyone leaves 
such gatherings full of energy and good 
intentions, but these disappear again quite 
quickly. In the West, trainers approach things 
differently. Here they concentrate on individual 
course members’ problems and difficulties. The 
students have to do exercises to make their 
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personalities really grow. They learn how to 
express their ideas and wishes and the impact 
their actions have on others. Such training 
delivers lasting results. That is why more and 
more Chinese companies are becoming 
interested in these methods.’ 
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A Formula Toward Success 
 
Chris (Qishi) Jiang, Chief Executive Officer and Senior Trainer of Schouten China, was awarded as 
one of the “Top 10 Trainers” in 2008 at the event and was invited to give a speech at the meeting on 
“Change to be more effective”. In his speech Mr. Jiang talked about the importance of soft skills and 
he described it in his “Formula Toward Success” model on how to achieve success. 
 
Chris’ structured explanation on the importance of soft skills was very well received by the audience. 
From this model he started to explain the unique soft skills training service of Schouten China. At the 
end of his speech he invited the audience to do a simple exercise on behaviour change and it was 
received with passionate applause. 
 
�
�
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Professional 
An article by Ton Voogt, Vice-President of Schouten China and responsible for the quality of trainers 
 
What makes a training intervention effective? 
  
In trainings trainers present concepts and methods. They try to tell in an enthusiastic, humorous way 
so the participants feel enjoyed, have a constant nice feeling. And indeed this is a favourable condition 
for positive remembering what the teacher said. When the teacher uses visuals, makes jokes,  tells 
nice practical stories he will hold  attention  for a long time. For hours. Of course the trainer has to 
entertain well, be a performer. He often develops his competence  from stage-performers like actors 
and comedians. The more entertaining, the better remember the knowledge.  The methods of the 
trainer fit the goal he wants to reach. The expectations of the participants fit the goal and the methods. 
 
When knowledge must be put into practice other ways of learning  have a better fit.  A lot of 
knowledge is meant to be the precise guideline for all actions: most knowledge is about "how to do in 
the right way?" "How to understand well?"  
 
A challenge arises when the actual situation is different from the situation described in the lessons, or 
in the used examples. What is the best choice? What is the best choice for training? What can the 
trainers do best? 

 
 
Books 
Naturally, courses and training are only one way of learning and a book can help as a start up for 
training or as a refresher after training. Chinese books will be published on personal effectiveness, 
leadership, communication, team work, and result-oriented management.  

 
Personal Effectiveness 
Assertiveness existed once in ancient Chinese philosophy but is totally alien to 
modern Chinese people; it is a way of life to make authentic connection with 
self and others. But why do people forget it all about? When the first Chinese 
book on assertiveness Personal Effectiveness was translated and released to 
the market, it was for many people their first time to hear that word. It was 
written by Jan Schouten in 1970’s when even there the word was not so 
familiar with. He is the founder of the leading European training company 
Schouten & Nelissen, also the chairman of Schouten China. 
 

The book is full of both theory and practice for all individuals who dream to be their best selves. It 
helps people to reach their full potential, gives a guide to find one’s natural assertive style. 
Assertiveness is not only to be proactive but also a matter of choice. The price of being assertiveness 
can be sometimes too high, it is also right to be non-assertiveness. 
 
The book is printed in 10.000 copies and sold out with 8.200 copies. Compared with the population of 
China, it is still small amount of people in China who read that book, but as a Chinese saying said, a 
small fire can start the whole prairie.  
 
Schouten China has released its another four books on Monday June 15, 2009. 
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A successful business case 
 
DSM Zhangjiakou is a joint venture between DSM (the Life Science and Material Science company) 
and Zhangjiakou Pharmaceutical Company (ZPC) , which started up in December 1997 at 
ZhangJiaKou, at the foot of the Great Wall, a city which is northwest of Beijing. There are more than 
600 employees. As a main production base of DSM Anti-infectives in China, DSM ZJK is active 
producing the value chain of � -lactam anti-infectives. Its products include Pencillin, Amoxicillin 

(powder and compacted), Ampicillin (powder and compacted) as 
well as the intermediate 6-APA. To keep a sustainable future in the 
competitive market, Jan Anne Schelling, General Manager of DSM 
ZJK is convinced that the site needs to create further improvement 

and growth. And he is convinced that DSM ZJK can achieve this: "the management team and 
employees of DSMZJK have all the capabilities and experience to become an excellent company and 
to take the future of their company in their own hands". 
 
 Next to technology improvements, the dynamic process (leadership, communication, cooperation) in 
the organisation is one of the cornerstones for the development. In the past a lot of good practices 
have been implemented, like manufacturing excellence work processes. Those practices primarily 
focus on hard skills, more than on soft skills. Jan Anne: "the MT members and later also the key 
employees can benefit from training on skills related to inspirational leadership and teamwork. When 
they learn and improved these skills, they can nurture empowerment and improve communication 
within their teams and improve the contribution of every individual in the organization".  
 
Together with Schouten China (Ton Voogt, Joanne Zhang) and Godelieve Spaas (creating change), a 
comprehensive training was developed. First step in this training program was to assess the 
preferential thinking style of all MT members, using the Whole Brain Model (NedHemann). As every 
manager has a different thinking style, understanding your own and each others styles can create 
value for the whole team performance. As a next step, the whole MT discussed the future vision for 
DSM ZJK. Jan Anne: "to improve on inspirational leadership, it is important to understand what risks 
and opportunities are at hand in the next 3-5 years for our companies, and how can we as leaders of 
the company take the future in our own hands" 
 
With this basis, the MT members joined the special  developed training. And a lot of improvements 
became visible in their communication behaviour Jan Anne: "main focus in the first module of 3 
training days was on assertiveness and communication, active listening, giving feedback and handling 
conflicts. Especially powerful was the "learning by doing approach" of Schouten China. Every training 
day was followed by 2-3 weeks of experiencing and practising. The managers could experience how 
to use their knowledge in their day to day communication" .  
 
In the second module of 3 days, various aspects of leadership skills and team building were trained. 
Special emphasis was given to the concept of situational leadership. Jan Anne: "finding the right 
balance in supportive and directive behaviour is important to empower the employee. This depends on 
the tasks and skills of the individual behaviour and MT members need to learn to use the different 
styles. Surely giving guidance and direction in the right way is another key aspect of leading your 
team". In this 2nd module, attention was given to the question how the leader can get to know the 
employee expectation and how to set individual targets and team targets. Jan Anne is proud of the 
achievements by the management team: "With these training aspects the managers got more capable 
to lead their teams and individual employees to contribute to the DSM ZJK future.  
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Last but not least: the MT members looked forward to every new day of this training program and even 
enjoyed working on their homework! Surely a good foundation was created for the next steps in DSM 
ZJK.  
 
Leadership Training for Anheng Tech. Ltd. 
 
On July 18th, Chris Jiang, CEO of Schouten China successfully delivered a leadership training for 
Anheng Tech. Ltd. Anheng is a hi-tech company with offices across China and it is on the way to go 
public. The company wants to develop the leadership skills of its 22 key managers from all offices. We 

are proud that Anheng chose us even without asking us for a official 
proposal. One of the reasons is that the assistant general manager 
attended one of Schouten China's introduction workshop and was 
then convinced by our unique way of training.  
 

 
�
�

An introduction on Zhiyalu.com  
 
China is becoming a centre of global economy. There are more and more 
people entering the career world. Everybody has a dream for her/himself. 
Reports and research shows that most career people in China focus on the 
JOB than CAREER. ’I want a good job’ instead of ‘I wand to have a good 
career’. It leads to a result that it limits the people’s potential or they get a job 
only for work or money. They forgot the balance between work and life, hard- 
and soft skills.  
 
We as a personal soft skill training company like to help people to become 

successful and we try to use our knowledge to help Chinese career people as well.  With successful 
stories, interviews, different useful information and personal skill test we made a personal career 
development and it will let people realize their personal skills, make a realistic personal development 
plan and be ready to pick up a good opportunity.  
 
For the details please visit www.zhiyalu.com.  
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Chris (Qishi) Jiang, CEO of  Schouten China gave an  interview on HRM 
magazine in China about the hard value of Soft Skil ls.  
�

�
�
 
 
 
The "Hard" Value of Soft Skills 
 
In the information age, knowledge spreading become easier and easier and employees in 
organisations can develop their knowledge level to similar level easily. Teams cannot rely as much as 
before on their knowledge advantage as competitive edge in the market and how to apply knowledge 
in teams plays a more important role in team effectiveness today. And the skills of how to apply 
knowledge in teams is called soft skills. 
 
Soft skills are those skills which can help individuals release their potential in teams. Furthermore, soft 
skills influence the working atmosphere and culture of teams through interpersonal interactions. A 
team with good soft skills can create a culture that encourages team members to speak up and to 
listen to each other with respect, thus helps the team make better decisions and deal with changes 
more effectively. In that regard soft skills really has Hard value to teams. 
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CO-PUBLISHED FEATURE    
 

Dr.JoanneZhang 
Leading the Schouten China team to bring it’s unique 
training programs to organizations in China 
 
Dr. Joanne Zhang has one of the best seats for 
witnessing China’s rapid development. A trained 
observer and expert in communication — she holds a 
Ph.D. in Organizational Communication from Texas A&M 
University and an MA in Speech Communication from 
Pennsylvania State University — Dr. Zhang spends much 
of her work day coaching staff from all levels and 
nationalities, at companies of all shapes and sizes, from 
large multinationals to state-owned and private 
enterprises, to try and draw out their leadership skills, 
and help them to improve their interpersonal or “soft 
skills” like assertiveness. 
 
Born in Shenyang, Dr. Zhang grew up in China and made 
her way to Beijing, where she earned a Masters degree 
in linguistics from Beijing Foreign Studies University, and 
then worked at the national oil company as an 
international liaison. In 1998 she moved with her husband to the US, where she began her graduate 
study in organizational communications. Ten years later, in 2008, she and her family returned to 
Beijing, and she began working at Schouten China where she is the Chief Program Officer and senior 
trainer for the company. “It’s not only that I go out to train people, I can really help people. I can see 
how people experience this ‘aha’ moment, that’s what I love about it,” she says of her work. “The 
faster pace of the economic development here, you really find people who need your help. Things are 
moving so fast. Lately I’ve been talking to a lot of fast-developing IT companies. They have many 
people in their 30s in very important positions but they don’t have many with well-developed people 
skills. My education can be really useful here. It’s a very rewarding thing for me.” 
 
PLANS FOR EXPANSION 
Since Dr. Zhang first joined Schouten China in 2008, the company has grown rapidly along with the 
marketplace. “We have a big vision, we are going to move into China in a more aggressive way. By 
the end of 2018 we are going to have 30 offices in China. Everyone is seeing a bright future for the 
company because what we have been doing so far has been attractive to people, especially people 
who know training and have been in the field many years.”Schouten China plans to open a second 
office in Shanghai by August this year, and next year they expect to open offices in Dalian, Shenzhen 
and Chengdu. “Our training reaches beyond national, cultural, and regional differences – even 
organizational cultural differences. That’s why we think we can expand successfully,” Dr. Zhang 
explains. “What we do is quite humanistic.” 
 
SOFT SKILLS AND LEADERSHIP TRAINING 
Thus far, Schouten China’s training programs have focused primarily on two related areas: soft skills 
and leadership. Soft skills are related to your EQ – Emotional Quotient – and people skills. They help 
you more successfully interact with others and be influential with them. 
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 “Soft skills help executives maximize their knowledge and are ultimately much more critical for people 
to move up organizational ladders,” says Dr. Zhang. “Assertiveness training is so much needed in the 
Chinese market, especially for those working in multinational companies,” says Dr. Zhang. “Many 
organizations have this in their organizational value or behaviour description requirement but they 
don’t know how to train. Though it is very well-recognized in the West, for many Chinese, 
assertiveness is a new concept. Chinese people – we talk about harmony so much; we care about 
other’s feelings so much.” Schouten China’s leadership programs are designed to train people to 
influence others without using their positional power. Their programs train leaders to improve their 
people skills, as well as their influencing and coaching skills. Dr. Zhang explains that a leader’s 
purpose is not to maximize their own value, but to develop others, and to create conditions for others 
to be successful.  
“Our training with Dr. Zhang was thought-provoking,” says May Ling Choo, corporate training and 
management development manager for Nestle, Greater China. “She observed behaviour and reflected 
it back on us as participants. It’s almost like taking a peek in the mirror on your own behaviour and its 
impact on others. It’s an excellent self-awareness program for leaders.” 
 
A TOP EUROPEAN TRAINING INSTITUTE 
Dr. Zhang said she was attracted to Schouten because of its staff and the company’s culture of 
interpersonal interaction, as well as the fact that, “everything we do is deep-rooted in scientific 
research in psychology. In Holland we revolutionized how people understand training by distilling all 
knowledge down to the level of behaviour and working towards behavioural change. With our 
experiential way of training, geared towards behaviour and habit change, we integrate techniques in 
training process to facilitate change.” Dr. Zhang adds that she feels the Schouten staff is very 
professional compared to some of the other players in the market. Schouten China’s Holland-based 
parent company, Schouten & Nelissen Group, has a thirty-year track record of developing customized 
“soft skills” training programs for multinational companies and enterprises around the world.  
 
A UNIQUE FOCUS ON TRAINEES 
The company’s training programs are unique in that they are very trainee-focused. “As a trainer, I’m 
not the star of the room. I’m not the authority in the room. I work with people,” Dr. Zhang says, 
explaining that Schouten China’s trainers are more like coaches instead of lecturers. She adds that 
whenever possible she and the company’s other trainers sit, rather than stand, and try to hide 
themselves in the room to encourage participants to interact more with one another. “I dance with 
them rather than letting them follow me in a pre-planned way. If you go into the room as the authority, 
as a know it all, it’s very difficult to get the backing of the people,” she explains. “But if you do it in a 
coaching way, it becomes their solution. We don’t force any ideas into people, but we can be very 
helpful in their process.” 
 
Jan Anne Schelling, manufacturing director at DSM China, said Dr. Zhang conducted teamwork and 
leadership training for the management team at one of DSM’s manufacturing plants. “Especially 
powerful was the ‘learning by doing’ approach of Schouten China,” Schelling says. “Every training day 
was followed by two-to-three weeks of experiencing and practising.” He adds, “The managers could 
experience how to use their knowledge in their day to day work. They were challenged and coached 
very well by Joanne and became more capable to enhance their own contribution and that of every 
individual in the organization.” 
 
LINKING TRAINING TO LARGER GOALS 
Schouten customizes their training programs for every client, so that Schouten can link a leadership 
training program to a company’s larger organizational goals. 
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Dr. Zhang gives one example of a European-based multinational company that was looking to 
introduce it’s classical leadership training to it’s China-based staff, but met with obstacles due to 
cultural differences. Adding to the challenge, the company is going through its own corporate culture 
changes and wants new themes and behaviour expectations integrated into the China leadership 
program. Dr. Zhang and the Schouten team visited the client in Europe to better understand their 
culture and needs and changed almost half when delivering it in China a few months later. It was so 
successful Schouten was asked to present two more sessions this year. As a result of the training, 
leaders not only reported deeper insights into themselves and their leadership behaviours, but also a 
much more down-to-earth understanding of how new organizational cultural themes can be reflected 
in their everyday leadership work. 
Jessica Gu, vice president of HR, Asia Pacific, for Technicolor says Dr. Zhang provided some training 
programs for her company’s executive management team earlier this year and based on the positive 
feedback, “We would like to promote her course to our non-China organizations in the future.” 
 
CUSTOMIZED SOLUTIONS 
“We want to offer solutions, not just programs,” Dr. Zhang says. “Different organizations have different 
cultural expectations, different value expectations and behaviours. Whatever culture or value you 
have, it has to be specified at the behavioural level.” Schouten offers trainings in both English and 
Chinese however Dr. Zhang says she usually advises companies to conduct separate trainings for 
expatriate and local employees to make sure there is fluid communication within each group. “Our 
training demands a lot of role playing, and with role playing you have to talk a lot,” she says, adding 
that no matter how fluent someone is in a second language there can be a lot of subtle differences in 
meanings. But no matter what your background or nationality, soft skills training can benefit everyone. 
For organizations to survive, both employees and managers need to learn and grow together. “We say 
in our training we train people for their effectiveness. Personal effectiveness is linked to team 
effectiveness and organizational effectiveness,” says Dr. Zhang. “We start as individuals but in the end 
each is contributing to a larger goal.” 
 
LIFE LONG LEARNING OPPORTUNITIES 
Not only is Dr. Zhang helping her clients and her company grow, one of the things she enjoys about 
her job is that it gives her the opportunity to grow and learn, both from her colleagues and from the 
trainings she conducts with her clients. This year she is taking a lengthy program to get a coaching 
license from the International Coaching Foundation, and she is also planning to participate in an 
organizational development consulting training program. 
“I learn so much from the people I interact with, and I see myself grow,” she says. “Every day we go 
out and we get deep feedbacks from our colleagues, from the people we are training. That’s why I like 
this job so much.”  
www.schoutenchina .com 
 
 
China International Business | May 2010 
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An article about Assertiveness in China Daily 
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 Our Plans 
 
Strategy Schouten Beijing 2007-2009 
The strategic discussion of the Board of SNR Schouten Global B.V. to start up a - in time - self-
financing Chinese company Schouten China (Beijing) is on track to realize according to the visionary 
business plan agreed on in 2007. 
 
We had to make a major change in strategy when we discovered that there were no trainers on the 
market which could work conform our professional standards. This was a major and unexpected 
blockade. We needed and need to invest to blow up this blockade. 
 
 

Why start expansion over China as from 2010 onwards ? 
Many signals point to the feasibility of the option to spread the services developed in Beijing to other 
areas in China. What are those signals? 
 
Signals on the growing performance of Schouten China 
1. An increasing number of clients chose Schouten China as their training provider. The in-company 

turnover for 2009, 2010 and also for 2011, realized in projects for “launching customer” DSM is a 
predictable financial platform. Moreover, this creates opportunities for the trainers to gain more 
experience. They have proven how good they are: their performances are valued highly 
(evaluation score above 8.7). These performances build up our record and contribute to the 
professional fame of Schouten China.  Our client list now includes both national and multinational 
companies from America and Europe, as well as government organizations.  

2. Our client list grew from 16 in 2008 to 22 in 2009, for both national and international clients. We 
are especially proud of the repeat orders of our clients (DSM, Fedex, BestBuy, MIC, Kappa, 
Shell ).  

3. In 2009, 2307 people visited 119 introduction workshops. In 2010 (January – April) there were 68 
introductions workshops with 2144 participants 

4. The amount of proposals for in-company training increased from an average RMB 35.555 a week 
in 2009 to RMB 86.211 in 2010. The quality of the proposals has also improved: the success 
chance for a proposal has become higher. 

5. Chris and Joanne have appeared at conferences and on television.  
6. Chris and Joanne have published articles in professional magazines. 
7. Two hundred highly qualified HR officials participated in the client conference organized by 

Schouten China at the beginning of January 2010. 
8. The gradual growth of open courses. From 57 participants in open courses in 2008, to 331 

participants in 2009 (January – April). In our business concept/proposals, in the long term open 
courses are the bottom line of our business. We have noticed that, although our first successes 
are in-company training, our most important goal is to realize a strong, successful line on open 
courses. 

9. The ongoing activities with lectures and discussion meetings on assertiveness. 
10. Books on assertiveness are selling well. From October 2007, 5 books have been published on the 

following subjects: Personal Effectiveness, Coaching Leadership, Result-oriented Management, If 
Management is Your Profession and Feedback. 
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Book Printed Sold Stock Price in RMB 
Personal Effectiveness 10.000 8.488 1.512 20 
Feedback 8.000 2.102 5.898 18 
Coaching Leadership 8.000 3.962 4.038 20 
If Management is Your Profession 8.000 3.483 4.517 25 
Result Oriented Management 8.000 3.409 4.591 15 

 
 

 
Jan Schouten hand over the first translated copy of Personal Effectiveness to the Dutch 
Ambassador, Mr. Van den Berg, in Beijing on 27 October 2007. 
 

11. On average, the quality of the execution of the training, as valued by the participants is 8,5. 
12. The value of the pipeline with the weighed scores, added to the contracted and performed training, 

is higher than the turnover target for 2010. (April 30: 2.569.410)           
13. Traditional Chinese trainers want to work with Schouten China. Six in the TFT 4 (15 paid 

participants). More people have shown interest. They realize that this manner of training is really 
necessary for the Chinese people and they realize that they can have a career in the training 
business. 

14. The management team (Chris, Jessica, Joanne) have worked together and included each other in 
the decision-making process. The sales group as well as the support staff has been stabilized. 

15. The working procedures have stabilized. Financial reporting is on a stable course. The 
management reports are on time and provide relevant information. Financial reporting is carried 
out on a weekly basis, on all financial and business activities. These reports are detailed. The 
management of Schouten China adds a management report to these reports every fortnight. This 
procedure is 92% accurate. 

16. The members of the Board of Schouten China and the board of Schouten Training trust the 
personal integrity of the management of Schouten China for 100%. They trust the proven learning 
approach as well as the competence to realize these larger responsibilities. 
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17. The break-even point will be achieved in 2011 instead of in 2012. 
18. From the start, the Chinese company Schouten China received daily support from the support 

group in The Netherlands. Of course at this point there is still daily contact, but the regular support 
meetings shall be held every fortnight. 
 

Signals from the Chinese society 
1. The government is preparing a new 5 year educational plan with the intention to reform the 

educational system, where more attention is paid to independent thinking and acting. Schouten 
China has been requested to train high school principals. 

2. The growth of the complexity of the Chinese industry. These organizations are requesting people 
who can speak up, share ideas, add comments, and adapt and restore relationships. In the 
Shanghai area, the service industry is more than 50% of the industries. 

3. The Hewitt 2009 Watch Study showed increasing investments in training. Training budgets are 
16% higher than 2008. In the issue of retaining employees, Hewitt recommends special focus on 
providing additional learning and development opportunities. (Importance 61%) 

4. The 2009 Annual Chinese Consumer Study. This cluster map divides China into 22 clusters, 
including all major cities within a reach of 300 KM. These 22 clusters cover 29% of the GPD. 

5. Growth of the business activities is primarily directed to the internal market and is spread over 
thirty areas in China. Growth between 4 and 10%. 

6. Chinese people and companies invest more and more in skills training. In 2007, there were no 
articles in magazines on soft skills. When at last we found such an article, written by a Chinese 
consultant, he said that the Chinese people were not yet ready for soft skills training programs. 
The study conducted by Professor Han Keqing, sponsored by Schouten China, showed that many  
working people recognized the importance of this issue, but had no idea how to change or learn 
soft skills. Now soft skills, leadership, and coaching are hot topics.  

7. Clients say: “Schouten China has a unique portfolio and a unique methodology”. See also 
appendix ‘Fundamentals’. 
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Full support for expansion 
 
The option of spreading over China has the full support of the Schouten China management and of 
the Schouten China staff. This staff, i.e. Chris, Joanne & Jessica agreed on the following targets:  
 
·  July 2010  starting activities in Shanghai 
·  July 2011  starting activities in Shenzhen; Chengdu & Dalian   
·  2012-2018 spreading over China to 30 more cities.  
 
The members of the Board of Schouten China, the members of the Board of Schouten Training and 
the members of the Board of Schouten Global were present and they all support these goals. A strict 
financial plan up to and including 2018 was also accepted. Many details still have to be filled in, but all 
should lie within the boundaries of these plans. 
 
�

Business model 
We are a professional organization. That means: we sell by the added value of the professional 
(trainer) in all contacts. This professional is supported (sales & marketing) by his/her colleagues in the 
location concerned, the Beijing main office and the headquarters in The Netherlands.  
 
Each new location has two business activities:  

1. Business to Business, the in-company processes 
2. Business to Consumer, the open education 

a. If the open education has been set up and is functioning, that will continue moving, the 
location becomes an institution. These are always small, continuous, processes, 
depending on the individuals. This is a long-term, gradual, stable business activity. This 
business method depends less on the individual professional who initially boosts the 
business. 

b. Major products are: Assertiveness, Co-Active Coaching, Training For Trainers etc. 
 
The new organizations shall have six months to activate the market, without having to achieve a 
turnover target. The second year they can be successful. In the third year they shall attain the break-
even point and start making a profit. 
 
 
Legal structure 
During the start-up stage of the expansion, we will use local branches to set up new offices. A local 
branch is simple to register. It does not require new capital investments or legal representatives. The 
financial reporting line is according to the system of the headquarters, for centralized financial control. 
The headquarters control the management structure, which has less flexibility� 
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Support and Reporting  
We will offer each new office support for one day a week from our headquarters in The Netherlands 
(phone, mail, personal). The following people are in the current support group: 
 
Jan Schouten 
Ton Voogt 
John Zhang 
Gonnie Swanenberg 
Frank Vlasman 
Cessa Palabrica 
Anne Schouten – van Hooft 
 
The legal representation for Schouten (Beijing) Education & Consulting Co., Ltd is Jan Schouten.  
 
The Board of Directors for Schouten (Beijing) Education & Consulting Co., Ltd consists of the following 
people: 
 
Jan Schouten (president) 
Ton Voogt (vice-president) 
John Zhang (member) 
 
As a general policy, the increase of support from China and The Netherlands will be closely related to 
the development of the turnover and result of the organization.  
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Quality  
 
Quality is essential, because this is the basis of the potential customer’s decision. The document 
“Schouten Training, Training Programme, Quality Monitoring and Improvement Programme” describes 
all starting points. This document is attached as an appendix. 

Professional Quality & Portfolio Board  

Organization 
·  The PQ&P Board consists of: Jan Schouten (chairman), Anne Schouten - van Hooft, Marcel 

van Bronswijk, Ton Voogt and Wim van Beers. Secretarial duties are carried out by the 
secretarial department of SNR Schouten Global. 

 
Goal  
·  Monitoring and having monitored the core competencies and professional quality in all business 

that fall under SNR Schouten Global, guaranteeing the quality of the trainers, the designs and the 
books, and stimulating the development of the portfolio for all working companies worldwide. 

 
Duties of the PQ&P Board 
·  Introducing standards in the following 5 areas and testing the work, based on these standards. 

o The quality of the portfolio (among others. monitoring the Vendexation) 
o The quality of the designs 
o The quality of the trainers and the teachers (the goal is to issue accreditations) 
o Monitoring and rewarding the quality of the execution 
o All changes/removals/additions to training and education are subject to the approval of the 

PQ&P Board. This includes name changes and substantial changes to the designs and 
methods. 

 
Location  
·  The PQ&P Board is led by SNR Schouten Global, which has the emphatic duty to include 

conditions to guarantee objectivity. 
 
Powers  
·  Entitled to act decisively at all levels, including the right to take initiatives on the contents and the 

quality of the portfolios. Responsibility is placed at the lowest level possible within the 
organization. The PQ&P Board has influence at all levels. 

 
Level of control 
·  level 1: professional 
·  level 2: training manager 
·  level 3: BU director 
·  level 4: board of management of the institute 
·  level 5: Board of Management Schouten & Nelissen Group / Board of Management Schouten 

Training 
·  level 6: SNR Schouten Global 

Quality of contents and service 

·  Continuous assessment by participants (introduction workshops, training) with the standard 
assessment form [add]. Reporting immediately and on the same day. If the assessment grade is 6 
or less, immediate personal contact with the participant + reports on this. 

·  Improvement by learning (= following a course) or by coaching (Joanne as CPO or The 
Netherlands). 
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Quality guarantee 
·  Through the main office in The Netherlands (ISO, Schouten & Nelissen University) [add links] 
·  Accreditation by the government and branch organizations  
·  International Register for Certified & Educational Services (IRCES) (Trainers, education, training, 

methods) [add links] 
·  Corporate accredited professional education (TFT, ODI, Master Human Development) 
 
Professional development 
The professional concerned draws up a personal development plan (0-measurement and 
development path), jointly with the Chief Program Officer (CPO). The CPO has the ultimate 
responsibility for this process. 
 
The Schouten China trainers are obliged to follow the course Training For Trainers. Their continued 
growth is guaranteed by: 
 
�  Weekly peer coaching 
�  Monthly internal professionals meeting 
�  Monthly ongoing coaching under the auspices of the PQ&P Board 
�  Annual special intensive one-week training  

 
Contacts with customers 
�  Introduction workshops 
�  Presentations 
�  Visits  
�  Quotations  
�  Designs  
�  Execution  
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Fundamentals 
Which unique courses can Schouten offer in its portfolio? Does Schouten offer a unique type of 
training? And if so, why? 
 
1. Our roots lie in a mission that existed before Schouten was even founded. There was a group of 

psychologists working in the Business Science department of Eindhoven University. The 
professors in that department recognized the importance of the human factor in business. 
Designing organizational structures and developing systems was one thing, but to understand why 
and how an organization functions or does not function, required another scientific discipline, i.e. 
psychology. So the psychologists started spreading their knowledge. However, the question 
remained: how can we help people, managers to change? 

2. Is change needed? After the Second World War, in Europe, relationships between people 
changed, into more democratic relationships. The idea is that everyone should have a voice. 
People are invited to speak up, comment, express their ideas, be in control and respect one 
another. There was a rapid increase in the complexity of production processes and the tools used, 
in coordination between people and in relationships with customers. The demands on 
communication and management skills increased. There was an increasing need for all the people 
in an organization to think about what they were doing. Structures and systems were designed 
that enabled people to express their personal skills, apart from their functional skills. But people 
also needed to change. Most of them had not learnt these new skills in the families, at school or in 
the army. Can this be done? 

3. Ever-expanding businesses started up in the area of adult skills education for business. Most are 
rooted in schemes, theories, models, experiences, and beliefs drawn from educational science or 
psychology. They all work according to the teaching principle: I will show you the theory of best 
behavior, you can practice to imitate this behavior and when you continue that behavior, you will 
be successful. All new behavior is presented and taught that way, and there is nothing wrong with 
that. A new concept can always be tried out and if it is successful, you will continue that behavior. 

4. But for most people and most behavior it just isn’t that simple. Are there any alternatives? Most  
educators will tell you: “people resist change”. For whatever reason, they seldom start moving 
towards change themselves. Educators develop different tricks: entertainment activities; break 
activities; energizers. Other put more pressure on the people: you must, otherwise.... Others 
become masters of persuasion and persuade people to believe that salvation will come from the 
entering a new, higher belief system. (A public debate this week between politicians: One says: 
‘We need more connection to spiritual life’. The other says: ‘Spiritual life does not bring water’. 
‘Yes’, the first one said: ‘spiritual life brings water’. The context was the major issues for the next 
twenty years and one of these is: the availability of clean water.) 

5. Psychologists, trained in behavioral psychotherapy, understood what was going on. They know: 
people have habits, almost reflective responses, that take place before conscious reflection. This 
behavior is therefore very difficult to control. These habits, that occur at all levels in our life, and in 
all our behavior, make us very effective and efficient, but also very rigid. This constitutes 80 to 90 
percent of our behavior. Our learning system for habits is simple: classical and operational 
conditioning. The result, (what you get), either reinforces or prevents the chance to repeat that 
specific behavior in future. Because this learning system is simple we can, when forced by outside 
forces, change our behavior and adapt. Not everyone, and sometimes hardly anyone can do this. 
But the mechanism is simple. Psychologists who understand the learning mechanism, developed 
methods to unlearn, or break through a habit. Most of these methods are used in the area of 
psychotherapy with many different personal or social problems, such as phobias, relational 
problems, or social anxieties. Concerning social anxieties, it was noticeable that many people 
were afraid to express their opinion. They were unable to express what they wanted, and could 
not  stop others from acting in ways that hurt them. They could not to solve simple conflicts of 
interest and always chose to avoid a stressful situation. This made them unhappy, and, from the 
point of view of their employer, this meant loss of human dignity. Assertiveness training was 
developed to help these people. Psychologists who understood the mechanism of operant 
learning and unlearning of habits, built up this methodology in all their training, focusing on all 
forms of overt behavior, such as thinking, feeling, motor skills, social skills. 

6. What is specific and different about this way of learning? Habits are used in a reflexive way, 
before conscious control. Habits are rooted in the emotional and motor system. In learning by 
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reinforcement and punishment, they are filled with anxiety to do things differently, with feelings of 
unease when thinking differently, with thoughts of being incompetent. Unlearning habits can only 
effective when breaking through the barriers, the emotional ties that prevent us from choosing 
other behavior. Therefore, in this training these psychologists developed specific exercises to 
make this happen. 

7. Before going any further, a second level of value is involved. Until now we have discussed the 
learning and unlearning of behavior. But another human value is the value of a person who can 
respect himself. Someone who can choose himself what is best for him, someone who can 
choose to what extent he wants to take the interests of others into account. This humanistic view 
of human dignity was introduced. So how do we achieve that people not only change their 
behavior, but change this in a way that they are more in control of their own life and are able to 
choose? This value is practiced in the methodology by, at all times, treating the person in training 
with respect for what he wants. The training is always inviting, never ordering. Never judging, only 
giving feedback on a personal equal level, and of course by encouraging and offering hope. This 
reinforces the self-respect of the person and teaches a person how to treat himself and gently 
achieve a breakthrough. 

8. These two methodologies, i.e. respectfully engaging in a relationship, and changing habits, are the 
basics of the way Schouten works. 

9. In The Netherlands, Schouten is the only company based on these fundamentals. All other 
institutes use practices developed in social sciences. The Schouten method is based on the 
outcome of specific research describing reality, such as how people think about leadership, how 
they conceptualize conflicts, how they think about others, the means of strategic thinking, and how 
people communicate. These concepts enrich trainings with understanding. Other methodologies 
stress the importance of positive thinking, the power of the mind. Hope is indeed a factor 
facilitating change. The more we see in other countries all over the world, the more we see, to our 
astonishment, that the Schouten training method is unique. No one else transferred the 
fundamentals from psychotherapy into training facilities, available for normal working people. We 
saw that in Switzerland,  where twelve people who had a history of twenty years of working in 
social and communication skills knew nothing about the concepts and the methodology of 
changing habits. At the start of the Training for Trainers about soft skills, they were skeptical  and 
thought: ’Do I have to learn something?”. In Poland we found the same attitude: ‘We have trained 
for ten years, we know what we’re doing. We have read all the American books on training, we 
know all the exercises. People like to do exercises, and to experience’. Of course they like 
exercises, there are no consequences. In China, people said: “There are thousands of trainers 
active. The schedule is always: 2 entertainments. Basically, when people can say at the end of the 
day: I had a wonderful time, they will have learned a lot’. Yes, they will have learned stories they 
can repeat. They think that they will never reach the level of performance that the master showed. 
Many methodologies of America adopted this way of hierarchical thinking, that there is one normal 
person, one better person, and one master or leader. These typically hierarchical oriented 
methodologies of training do not enhance individual freedom; they only enhance a person’s  
market value. 

10. So the combined methodology of self respect and an effective way of changing habits (the 
Schouten method) should be adapted worldwide, for the benefit of all people. For an added value 
training career, for the benefit of companies and organizations, and ultimately for the benefit of all 
society This is a mission we cannot walk away from. 

 
 
�
�
 



 
                                              Institute for training of Personal and Organizational Development 

 
 

 

Schouten China - A-2109, Jianwai SOHO - Chaoyang District – Beijing – China 100022 
T: +86 10 58 69 82 02 – F: +86 10 58 69 82 05 - E: info@schoutenchina..com - U: www.schoutenchina.com 

Page 31 of 36 

  

Presentation on Beyond Differences 
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Trainer Entrepreneurs 
 
Create a new future for yourself. 
To be successful in work and life soft skills are more and more decisive. 
Companies offer careers to people with good soft skills and leadership skills.  
For entrepreneurial people with the will to become a soft skill trainer, Schouten China opens 
opportunities. 
 
Are you entrepreneurial? 
Do you want to build a Schouten China training provider in Dalian independently? And you want to be 
a team player in a bigger organisation that support you fully? 
Do you have a sense for the communication between people? 
Do you want to invest in becoming a trainer? 
 
Schouten China want to contract entrepreneurial soft skill trainers for the settlement in Dalian. You 
invest in the Training for Trainers, we invest in your first half year so you can become known in the 
market. 
 
You think this is an opportunity for you? 
You think you can meet the requirements: entrepreneur and feeling for communication? 
You are willing to invest? 
We are willing to invest in you.  
 
Have a personal conversation with Dong Yan at:�mailto:jessicadong@schoutenchina.com�
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The Board of Directors & The Management Team of Sch outen China 
 

  



 
                                              Institute for training of Personal and Organizational Development 

 
 

 

Schouten China - A-2109, Jianwai SOHO - Chaoyang District – Beijing – China 100022 
T: +86 10 58 69 82 02 – F: +86 10 58 69 82 05 - E: info@schoutenchina..com - U: www.schoutenchina.com 

Page 36 of 36 

���������	�

��������	�	
��
���	����	��������	�����	����	

��������	�	������	
��������	���	�� ��
	

 


